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Houston, TX – Joni Vollman, American Leadership Forum (ALF) Criminal Justice Class 1 graduate and 

Chief of the Special Prosecutions Bureau of Harris County District Attorney’s Office, was part of a team 

that worked together to lead Harris County’s first civil injunction to permanently ban criminal gang 

activity in a crime-infested apartment complex in the Northeast Harris County area.  The Feb. 7 legal 

action bars 47 known members of the Bloods and Crips gangs from even entering the 57-acre safety 

zone created in the area of an elementary school and the Haverstock Hills Apartments. They face 

prosecution and jail time if they congregate, flash gang signs or colors, or commit any of other several 

gang-related acts prohibited by the court order.   

Harris County District Attorney Pat Lykos approached Ms. Vollman and Chief Investigator Don 

McWilliams to lead this initiative.  The two teamed up with Special Prosecutor Kim Ogg, a Houston 

attorney who worked with Bexar County to obtain the first Texas anti-gang injunction, and developed a 

long-term strategy to create a sustainable plan to rid the community of gang activity.   

Using an approach to engage the community in developing this solution, Ms. Vollman called upon her 

ALF experiences and the skills that she learned on dialogue, collaboration and working together in a 

group.  Through “Town Hall” type meetings, Ms. Vollman’s team engaged residents and operators of the 

apartment complex, local businesses, community and school organizations, faith-based groups and 

social service agencies in monthly discussions and sought their buy-in to the solution.  Part way through 

the process, Judge Ed Emmett’s office took over as facilitator of these meetings, engaging even more 

folks in the process.   Additionally, Ms. Vollman joined forces in collaboration with other members of her 

ALF Criminal Justice Class to help with this venture:  John Donovan, Judge of Harris County’s 113th Civil 

Court, assisted Judge Emmett's office and Claudette Edwards, Founder/CEO of TX SKIP, Texas 

Department of Criminal Justice and Greg Baines, Founder of Just Do It Now, assisted with programs for 

the residents.  

Pat Lykos stated in April 2011, “This project began nearly two years ago when Haverstock was seen as a 

crime-infested den for drug dealers, pimps, and prostitutes. Now the residents can see positive changes 

in their neighborhood and feel safer in their homes. Gangs will no longer rule the night at Haverstock.”   

On the one year anniversary, officials are reporting good news for the project. They've seen a decline of 

more than 60 percent in calls for service to Haverstock Hills. 

 


