
Hispanic Impact Panel (HIP)- Creating Bridges in the Hispanic Religious Community 

Already after just two gatherings between key leaders in Houston’s Hispanic religious 

community, unexpected collaboration and exchange of ideas has begun to take place. 

The Hispanic Impact Panel (HIP) born out of the American Leadership Forum Class 

XXVII, created this forum, for religious leaders in Houston serving the Hispanic 

community, to have an opportunity to convene and to meet one another.   

HIP was created to serve the community in the role of an honest broker.  In this role, the 

group helps to create formal spaces to gather community stakeholders in dialogue about 

the issues and concerns most critical to the Hispanic community.  The vision of the 

Hispanic Impact Panel is to be a catalyst for community progress through dialogue and 

collaboration that creates new pathways and solutions to the most pressing issues in the 

Hispanic community.  Armando Perez (Class XXVII), Senior VP, Houston Region H-E-

B, and a member of the HIP panel said, “We want to see if we can get members of the 

community that are working on an issue, together, if we can.”  Armando explained, “HIP 

is not convening for the sake of solutions.  We are convening for the sake of convening.  

We want people to feel that they can speak openly and honestly.” 

Initially, HIP leaders brought together three members of the Houston Hispanic religious 

community: Tony Tripi, Director of Church and Organizational Relations for the College 

of Biblical Studies, Steve Capper, (Class XXX) Executive Director of Mission Houston 

and Rev. Stephen D. Quill, Executive Director of TruthHouston to help solicit names of 

other Hispanic religious leaders from different churches, different backgrounds and 

different parts of the city that might appreciate coming together to have a dialogue.  

Armando explained, “It was extremely important to have the right people for this 

dialogue rather than a particular amount of people.”   

HIP leaders explained to these religious leaders that they were the first group that HIP 

would convene and that this dialogue would serve as a pilot for other sessions to come.  

HIP leaders selected the Hispanic religious community as their first group to convene 

because they believe that other critical issues in the community such as immigration and 

education have been getting attention from other groups and forums.  They saw a real 

dearth in third parties trying to convene the Hispanic religious community.   

At the first session, at Rice University, (a neutral location) participants in the HIP 

Religious Panel focused on getting to know each other.  Many had heard of one another 

but didn’t really know each other.  At the second session, leaders had a chance to engage 

in discussion about current projects that each is working on. 

Feedback from participants thus far has been very positive.  Participants expressed 

appreciation that secular individuals have an interest in convening them and that HIP has 

the ability to convene such a powerful group.  The religious leaders expressed 

appreciation for the time together with other leaders, face to face.  They also indicated 

that having an outside, neutral, third party as convener was appreciated.   



One collaboration has already resulted from these discussions.  A Baptist organization 

was looking to teach English as a Second Language (ESL) classes and learned at the HIP 

Religious Panel meeting that another organization already had classes like this in place.  

They are looking into offering these classes for both organizations.   

Moving forward, HIP plans to set up another Religious Panel meeting.  Armando does 

not know how long this group of religious leaders will meet.  As part of the pilot they are 

exploring HIP’s role with these leaders, currently serving as incubator and facilitator.  

They don’t know if they’ll have an ongoing role of facilitator or if they will begin to 

create transition plans for groups that would like to continue to convene after HIP has 

assembled the group.  Armando explained, “We don’t want to stick around to the point 

where there is an unintentional mandate that something happens—but long enough that 

they would like to do something, if possible.”   

“It has been a great learning process so far.  It is good to see our idea (HIP) come to 

fruition and to see the participants get something from it too,” said Armando.  

 


