0:0:0:0:0:0:-0:0:0:-0:0:-0-

AMERICAN LEADERSHIP FORUM
Houston/Gulf Coast Chapter

Hansen — Second Seating

It was a busy year. More than 8C
percent of Senior Fellows partici-
pated in an event, nominated

someone for a Fellows Program,

or paid dues. More than 200 Sen: *

ior Fellows responded positively
to sharing information about
themselves and their interests wit
Senior Fellows from the other
ALF chapters. Below is a list of
events held in 2009.

January

Combined Reunion/Annual
Meeting

February

Continuing education sessiol

on Systems Thinking

Three Second Friday Break-
fasts led by Nancy Brainerd
— City Hall Fellows
(February); Angela Blanch-
ard — Renewable Leadership

(October)

March

Some of the best opportunitieé

for dialogue in 2009 occurred
at the Senior Fellows Retrear,
which was attended by 42
Senior Fellows (including
several spouses)

Hike

Update on Galveston with Jim

Blackburn and panel of Senior

Fellows from Galveston

June

Houston Mayoral forum

Peter Bishop’s sequel to the
2008 Convocation on pre-
paring kids for the future

September

Class XXVI's session for
Senior Fellows to gain
input on Senior Fellow
collaborations

Class XXV’s Leaders
Breakfast Briefing on Dis-
mantling the Cradle to
Prison Pipeline with 350 in
attendance

A record 240 Senior Fellows October

attended the Joseph Jaworski,
Award Dinner

Nonprofit Leadership Col-
laborative event featuring Dan
Heath on “Getting Unstuck”

Session on the Good Be-
havior Game

Second successful Chez
ALF

(April); and Mary Margaret

Claude Toland, and Ken Goeddeke (Ed Class 3) witly ®anstrom

Left photo: Cecilia Hawkins and Marie Moreno (Eca€$ 3) (facilitator)

Right photo: Deborah Colby (CJ 1)
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I. Engage Senior Fellows
Approximately 62% of Houston-based Senior

Fellows participated in one or more activities m

during 2009. Of those who didn't participate,
some nominated candidates for the Fellows
Programs and approximately half paid dues,
bringing this broader definition of participa-
tion to 81%.

Juanita Elizondo (Class XV) and Holly Montal-
bano (Class XXVII) at the Jaworski Dinner

ALF continues to look for ways to encourage
cross-class contacts. The three current fellov
programs had a joint session with Steve Kline
berg that was well-received. A Senior Fellow
retreat was held in March 2009. A healthcare
sector only Senior Fellows Retreat is sched-

uled for March, 2010. Class XXVI members

will serve as Senior Fellow Contacts for Clas:
XXVIII.

The Class XXVI project will encourage Seniol
Fellows to update their information on the
ALF database so it can be used more effec-
tively both by the ALF staff and by individual
Senior Fellows to leverage their work in the
community and other networking.

More than 200 Senior Fellows responded pos
tively to sharing information about them and
their interests with Senior Fellows from the
other ALF chapters. This will happen once thi
new website is launched for six Chapters plus
National in 2010.

1. Effective Fellows program

The Curriculum Committee worked with Jean
Latting and Jean Ramsey (from the Universit)
of Houston and Texas Southern University
respectively) to develop a tool to measure the
impact of the ALF Fellows Program. All three
fellows programs took the “before” survey
that is part of this Leadership Research initia-
tive. ALF continues to work on the “after”
survey that will be administered both to these
classes after graduation and to all Senior Fel-
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lows in 2010. The next step is to determine
how results will affect core curriculum ele-
ents.

Identifying organizations to include in the
ALF family (as Fellows and/or donors) will

remain a goal for 2010. I"#
0,

Ill. Extend leadership development to other & % $

markets s

After receiving input from about a dozen Sen- $ (

ior Fellows, the Single Sector task force se- )
lected Criminal Justice as the new program for
2009. While it was difficult to recruit Fellows
and many had no source of tuition payment,
the assembled class was incredible in its role
diversity and commitment to work together. A
second Criminal Justice Class will be offered

in 2010 along with Education Class 4. $

I"#

Leadership Resource.”

V. Maintain financial stability

In 2009, Revenue was $762,000, about 6%
above budget primarily due to higher than budg-
eted grants for single sector classes.

Expenses were $624,000, about 3% below
budget, primarily due to lower Fellows program
expenses. Net Ordinary Income was $71,000,
which combined with $67,000 in scholarship
donations produced reported revenue of
$138,000.

Investment funds gained $176,000 or about 48%
of 2008’s loss.

As of December 2009, investment assets were
$1.5 million: $748,000 (including $200,000 so
designated by the Board) is restricted for schol-
arships; $300,000 is an operating reserve set at 6
months of operating expenses; and the rest is
Criminial Justice Class 1 unallocated.

IV. ALF well-branded, well-marketed ALF continues to be financially healthy, but the
During 2009, ALF succeeded in getting arti-Scholarship fund is not sufficient to meet the
cles about tHe Jaworski Dinner in both the needs for the three Fellows Programs offered

ChronicleThis Weelsection and the Catholic®ach year. The scholarship campaign started
Herald. An editorial in the Chronicle men- with Board members at the end of 2008 and was

tioned the Class XXV Dismantling the Cradig!led out to Senior Fellows in late 2009.
to Prison Pipeline project, which was more Pledges totaled $67,000 both in 2008 and 2009

fully described in an article in the suburban @nd almost half has already been paid.

Tribune. There was an article Adrican- Fee-for-service tuition covers almost half of

American Issues & Newsritten by Council ALF expenses, but ALF is still dependent on the

Member Jolanda Jones about ALF. annual gala, some program grants, and Senior
o ) Fellow dues to make ends meet. Dues letters for

Class XXVI's project is designed to help levo010 were purposely delayed, because the schol-

erage the Senior Fellow network. Its work  arship campaign was rolled out in October.
included branding Senior Fellow involvement (continued mage 6)

via “Ask ALF” and a new tagline “Houston’s
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One of the most successful ALF events held in the Texas Youth Commission is $56,000.
2009 was Class XXV'teaders Breakfast Brief- Tens of thousands of children and teens are

ing: Dismantling the Cradle to Prison Pipeline— Sucked into the pipeline each year. At crucial
The “What Works” Project. points in their development from birth through

To raise awareness of the Cradle to Prison Pipe
problem, the Children’s Defense Fund launched

adulthood, more risks and disadvantages accu-
mulate and converge that make a successful
transition to productive adulthood signifi-

cantly less likely and involvement in the

national campaign. In 2008, ALF Class XXV chc criminal justice system more likely. These
to concentrate on this issue. include the lack of access to health and men-

tal health care, child abuse and neglect, a lack

Class members interviewed successful program of quality early childhood education to get
and gathered policy recommendations for the 2( ready for school, educational disadvantages
Texas Legislature. The findings were included ir fesulting from low performing schools, zero

printed report and presented at the Leaders Bre
fast Briefing in September. An audience of 350
heard from Harris County Sheriff Adrian Garcia

tolerance school discipline policies, the arrest
and criminalization of children at younger and
younger ages for behaviors once handled by
schools and community institutions, the satu-

(Criminal Justice Class 2), County Judge Ed EM ration of neighborhoods with drugs and vio-
mett, Texas State Representative Rodney Ellis |ence, and the lack of positive role models.

(Class Il), Rice University Professor Stephen Kdi
berg (Class X) and Houston Dept. Health & Hun ALF Class XXV members believe that inter- $
Resources Manager Stephen Williams (Med Clz vention can make a difference in dismantling

1).

The Cradle to Prison Pipeline is an urgent natior
crisis that gives Black boys born in 2001 a one i
three lifetime risk of going to prison, Hispanicylso
a one in six risk, and White boys a one in 17 aEk
the same fate. High rates of incarceration are cc
nected with child poverty and educational dispatr |
ties. The cost implications are serious: it costs
$7,246 per pupil for a year of public education,
while the cost of incarcerating a child for a yaar

**+

Mike Falick (Ed Class 1)

1

the pipeline and creating a more positive fu-

ture for the youth of Houston. Their report $
highlighted successful programs and practices $ (
that are working effectively to shut down the

pipeline. Their goal was to educate business 0
and community leaders about model programs 1 )
in order to create the public will to promote

preventive investment before children get sick2

into trouble, drop out of school or suffer fam- 2

ily breakdown. A copy of the report is avail-

able on the ALF website. $

, I"# $ ! ( $ ) ! -

What are your goals as Selection Committee Who can nominate potential Fellows? Is there a deliine?
Chair? All Senior Fellows can nominate candidates at &ng using the
The Selection Committee deals primarily with the form on the ALF website. Fellows should get a SeRiellow to
Core Fellows Program (as opposed to single sec second a nomination. At certain times during tbaryHarriet will
programs). Our goal is to create a class thatis request nominations. The deadline for nominatfonshe next
comprised of Fellows who are extraordinary peo Core Class is in May each year.
ple, who have demonstrated leadership both pro
fessionally and in the community, and who repre When nominating a community leader for ALF, what should
sent the rich diversity of the Houston/Gulf Coast nominators look for?
region. We look for Fellows who seek to collabo Nominees must have demonstrated leadership aadigvidenced
rate with others on the critical issues necessary 1 by their achievement of positions of significaesponsibility
improve our community.

(continued on page 4)
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and leadership both at work and in the com- Are there categories where we don't get

munity. A pattern should exist that indicates enough strong candidates?

that their initiative and acceptance of respon Nominations vary year-to-year, but categories

bility will continue. Candidates must have that often need more candidates include Corpo-

demonstrated the highest standards of integ rate, Religion, Community Volunteers, Health-

rity. Their personal actions and objectives care, Government, and Philanthropy.

should reflect a concern for the future of the

entire community and an appreciation of the Should you tell the candidate you are nomi-

rights and responsibilities of citizenship. Eac nating him?

Fellow should be willing to challenge their ~ You can tell the candidate you are nominating

own assumptions and increase their under- him/her, particularly if you question whether

standing and awareness of others. Finally, t there is a real willingness to make the commit-

individual must be able to commit the time  ment necessary for successful participation.

required to attend program sessions. You may want to talk to the candidate to ensure
that you provide sufficient information for a
compelling nomination form. Please note how-
ever that this is a competitive process and lead-
ers generally don't like rejection. ALF receives
many strong candidate nominations, and many
potential candidates are not selected. Nomina-
tion forms stay active for two years and a candi-

date might get invited the following year.
Dean Muths and Kimberly McLeod (Ed Class 2)

How do you decide whether a candidate

should participate in the Core Fellows Pro- 1))
gram or in a single sector program?
If in doubt, nominate. We will refer the candi- $
Public Education Class 2 date to a single sector program if appropriate. '

Often a candidate knows whether they want to

Why would a community leader want to participate with people from across the commu-

participate in an ALF Fellows Program? nity of just from their sector. Some fellows feel $

ALF gives community leaders an opportunity they can only justify the time commitment if the 1s___ %

to really get to know and trust other leaders i program explicitly deals with their profession.

the community who they might not otherwise Other fellows want to build connections outside

get to know. Participants come to understar their sector. Even when a sector program is

better how they present themselves resulting offered, there is a clear goal to include leaders

in more effective leadership. ALF provides ¢ from that sector in each core class. ) I"#
unique opportunity for meaningful dialogue

among leaders who view the world from dif-

ferent perspectives, and who often have no

opportunity to interact at a deep level of un-

derstanding.

How does the selection process work?

For the Core Program, Selection Committee

members choose to focus on one of three sec-

tors — For Profit, Education/Public, or Inde-

pendent — and then, beginning in June, review

candidates in detail in each of these areas.

Candidates are evaluated based on the nomi-

nation material, so it is very important for the

nominator to be as thorough as possible. Once

candidates are evaluated, a class is constructed

that balances participants by sector. Invita-

tions are then offered on a rolling basis begin-

ning in September. Candidates for single

sector classes are sometimes referred to this

Committee and sometimes this Committee Above: Frances Castaneda Dyess and Fabené WelaBg&IXVIl). Pictured
suggests candidates for single sector classes. right: Tim Skaggs (facilitator), Lucretia AhrensdKim Huseman (Ed Class 3)
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REVENUE 2009 - $762,000

W 37% Tuition
H 5% Dues

| 1% Activities
| 15% Grants

B 4% Interest Income

%

m 29% Jaworski Dinner
M 9% Scholarship Fund

For 2009 we had revenue of
$762,000 (including $67,000 of do-
nations to the scholarship fund) and
expenses of $624,00. We also re-
ceived and spent $133,000 for the
leadership research project and had

an investment gain of $176,00. W 39% Personnel

W 2% Activities

W 14% Administration

B /% Jaworski Dinner

W 1% Chapter Fees

( : _ ALF Class XXVII
$ Kimberly McLeod, Ann Stiles and Mary

Grace Landrum (Ed Class 2)
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Since American Leadership Forum’s founding in 1981,
3101 Richmond Ave., Suite 140 more than 700 Senior Fellows have participated in a
Houston, TX 77098 leadership program designed to build a strongerreano
Phone: 713-807-1253 cohesive community in the Houston/Gulf Coast
Fax: 713-807-1064 area. The intense yearlong fellows program fosters

E-mail: kim@alfhouston. : ;
mall: km@alhouston.com learning and trust among experienced leaders from

every sector of our community. The result is @uaei
forum where traditional barriers among people are
removed, issues are discussed openly, and solutions
emerge that benefit the entire Houston region.

In addition to our core Fellows Program, American
Joining & strengthening diverse Leadership Forum now offers programs to join and
leaders to better serve the public good. strengthen leaders in Houston’s medical, public-edu
cation, and criminal justice communities.
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GRANTS RECEIVED Each of the three 2009 Fellows classes selected a
different format for its project. ALF received

Public Education Community P.rogram: great recognition from Class XXV'’s Leaders
- JPMorgan Chase Foundation ($20,000)g,cakfast Briefing.

KBR ($10,000)

Chevron ($5,000) Work begun in September to try to build a com-

Simmons ($5,000) munity coalition to support HISD’s implementa-
o ] tion of the Good Behavior Game is another vehi-

Criminal Justice Program: cle to promote ALF as a convener.

Houston Endowment Inc ($25,000)

Simmons ($10,000) )
Medical Community Program: $ $

Houston Endowment Inc ($25,000) ’

o

ALF/COPE Convocation: i

Chevron ($12,000) $ "y
VI. Serve as a resource for the Houston/ (
Gulf Coast community $
In 2009, the Board decided that as a way to o
help ALF obtain recognition in the community ’
as a convener, each class’ leadership in action . .
initiative must include a component of com- Facilitator (left) prepping Dean Muths (Ed Class
munity dialogue. )6 $$4 2) for 150 foot rappel




